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Message from the Editor 
by 

 Bob Summers 
 

This is the first bulletin written by me since 
the winter of 2010. No one had missed it, or 
at least didn’t tell me they had until last 
night at our rehearsal October 27, 2011. 
 

Now Is The Time! 
 
It is time to take stock of the Music Men 
Chorus and decide the fate of our group that 
has been in existence since 1949. Because of 
interior problems, lack of enthusiasm, lack 
of attendance, lack of fun, lack of numbers, 
lack of active participation by all members, 
and the burden placed on a few to do the 
work of all members we are struggling to 
survive and burnout is taking hold.  
 
The last three Thursdays at harmony night 
we have had open discussions about 
ourselves, our chorus, and our future so as to 
restructure our current members into a 
workable board to help gives us a new 
direction, to come up with a mission 
statement, set goals through consensus and 
instill new life in our group. We are going to  

 

 
 
 
 
 
 
 
 
 
 
 
contact past members and recruit new 
singers to join us in reinventing our chorus 
and renewing our commitment to 
performing superior music for the tri-states. 
If you have ever considered joining a terrific 
group of singers, spending time with some 
terrific people, who when inspired make 
beautiful music, now is the time. We 
need your enthusiasm, your love of singing, 
your knowledge of music, your honest 
individual input and your commitment to 
become the best you can be. This is an 
opportunity to grow as an individual 
according to your investment in the group. 
There will be many opportunities to show 
case your individual skills and grow as a 
person.  
 
Please consider this an open invitation to our 

rehearsals. 
The Music Men meet Thursday at 7:30 

P.M. at Summit Congregational Church 
located at 

 2885 John F. Kennedy Road, Dubuque, 
Iowa 

Chapter Telephone Number  
(563) 773 – 3132 

Visitors Always Welcome! 
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Chord Courier 

is a quarterly publication of the Dubuque 
Barbershop Chapter A -10,  
Summit Congregational  
United Church of Christ  

2885 JFK Rd  
Dubuque, Io wa 52002  

(563) 773 - 3132 
and has been prepared for:  

Friends and sponsors of the Music Men 
Barbershop Chorus who have provided financial 

support through gifts, grants, and paid Chord 
Courier subscriptions; present active and inactive 

former members of the chapter; and bulletin 
editors of the barbershop harmony groups 

throughout the world with whom we exchange 
information through newsletters.  

Bob Summers, Editor 
410 South Main Street 
Cuba City, WI  53807 

E-mail: summers@lagrant.net 
                                  Disclaimer 

Unless carrying a byline or credit to borrowed 
sources, all items are by the editor and do not 

necessarily reflect opinions of officers or members 
of the Dubuque Chapter,  Barbershop Harmony 

Society  

 
116 Ways to Recruit New Members  

Reprinted from last bulletin 2010 
 

1. Ask someone (everyone) 
2. Bring a guest 
3. Advertise in newspapers. 
4. Advertise on public access TV 
5. Sample or demonstration meetings 
6. Letters or personal contact with local businesses 
7. Contact with Chamber of Commerce 
8. Bookmarks inserted in library books 
9. Public meetings at malls, outdoors, etc 
10. SpeechCraft 
11. Booth at malls, fairs, festivals etc. 
12. Pamphlets in doctors’ offices, hospitals, 
cafeterias, libraries, etc. 
13. Host an Open House 
14. Contact past members 
15. Hold membership drives and contests 
16. Warm greeting 
17. Guest information packet 
18. Guest introductions 
19. Encourage, but don’t force, Table Topic  
       participation 
20. Ask for comments 
21. Clearly marked room 

22. Club business cards 
23. Distribute extra magazines in waiting rooms, etc 
24. Hold high-profile meetings 
25. Advertise at local colleges 
26. Have a guest speaker 
27. Have a special guest day 
28. Have a program for non-members 
29. Make prospective members feel important 
30. Have enjoyable programs 
31. Make some meetings social events 
32. Have a Club web page 
33. Use email 
34. Put posters in stores 
35. Ask corporations and employers to sponsor or 
       subsidize membership 
36. Have a reward program for those who bring in  
       new members 
37. Create more fun 
38. Have a variety of snacks 
39. Invite the media 
40. Use word of mouth 
41. Network with coworkers, friends, and family 
42. Follow up on guests 
43. Have educational meetings 
44. Have friendly meetings 
45. Lead by example 
46. Have incentives for those who join 
47. Members give talks at other organizations 
48. Provide guests with free meals 
49. Corporate Clubs provide brochure for new  
       employee packets 
50. Display the trophies 
51. Club sponsor a deserving, needy individual 
52. Lure passers-by with free food 
53. Advertise with a blimp at sports events 
54. Have a marching band spell out your club’s name 
55. If you’re the boss, make your employees join 
56. Ask the District for help 
57. Provide child care 
58. Hold join meetings with non-Toastmasters groups 
59. Share your Toastmasters experience with other 
60. Participate in community events 
61. Write letters to community groups 
62. Be active in Chamber of Commerce, Rotary,  
      Kiwanis, etc. 
63. Publicize Club successes, elections, contests, in  
       local newspapers 
64. Have a Club newsletter 
65. Have a club brochure 
66. Hold a public debate 
67. Never cancel a meeting 
68. Members should be prepared 
69. Have a planned agenda 
70. Encourage interclub visits 
71. Form/join a speakers’ bureau 
72. Teach public speaking at vo-tech, community  
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       college, continuing education 
73. Hold public workshops 
74. Wear your pin 
75. Mention Toastmasters at meetings of other 
      organizations during announcements 
76. Send newsletter to guests 
77. Visitor Day – each member sends out 10  
       invitations 
78. Talk up Toastmasters to those who express  
       problems with public speaking 
79. As guest to join 
80. Get a three meeting commitment 
81. Advertise in church bulletin 
82. When asked about your speaking skills, tell them 
       about Toastmasters 
83. Tell everyone about the benefits of Toastmasters 
84. Have informative meetings 
85. Make it FUN 
86. Bumper stickers 
87. Smile 
88. Invite guests to your place of business to g et  
       better acquainted with them 
89. Attract a wide age spectrum 
90. Give testimonials 
91. Elect a dedicated VP Membership 
92. Hold smooth meetings 
93. Get experienced Toastmasters to join as dual  
       members 
94. Repeatedly invite prospective members 
95. Practice selling Toastmasters at Club meetings 
96. Make it look easy 
97. Promote humor in speeches 
98. Make meetings more interactive 
99. Send thank you's to guests 
100. Have table at trade shows 
101. Hold a Speech-a-thon with as many speakers as  
         possible 
102. Think like a child. How would you get someone  
         to play with? 
103. “Put in words” appeal to writers’ clubs 
104. Toastmaster minute on radio                          
105. Interaction with story tellers’ organizations 
106. “Do it for you” poster contest at schools 
107. Bring your boss 
108. When someone notices your progress, tell them  
         why and invite them  
109. Hold meetings at senior centers 
110. Have new member kits 
111. Hand out flyers and brochures 
112. Have a host for each guest 
113. Hand out invitation cards 
114. Members constantly promoting and raving about 
Toastmasters 
115. Meet at a good location 
116. Explain the structure of Toastmasters 
 

�x Wouldn’t it be easier to ask 
one person to join our group 
each day for seven days in a 
row than to read?  

(116 ways to recruit new 
members.) 

 
Come on guys! 

 
Give this a try! 

 
�x If  each Music Man did this 

we might be surprised by what 
happens? 

 
Thinking is good, but action makes 

it happen! 

 
Ask someone today! Just do it! 

 
 
 
 

 
 
 

Broadcast our good news! 
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Quotes to think about? 
          

 
Achievement 

“Unless you try to do something beyond 
what you have already mastered you will 

never grow.” 
 

Excellence 
“ Is an art won by training and habituation. 

We do not act rightly because we have 
virtue or excellence, but we rather have 

those because we have acted rightly. We are 
what we repeatedly do. Excellence, then is 

not an act but a habit.”—Aristotle 
 

Membership Meeting  
 

On Tuesday, November 15, 2011 the local 
Chapter of the Dubuque Music Men met to 
discuss our future as a group with Dean 
Beckman the executive vice president of the 
central states district. Dean’s role was to 
help us recognize our shortcomings, 
problem areas of concern and then lead us 
into a positive direction to revitalize and 
regenerate ourselves as individuals and thus 
motivate the chorus to increase our 
recruitment efforts in a more organized way. 
Dean met with our current board of directors 
for an hour from 6:30–7:30pm and then sang 
with our chorus for a time before he headed 
home. He talked to the rest of the chorus 
briefly and shared the information that had 
been discussed at the earlier meeting. Dean  
suggested numerous ideas that he shared of 
new and existing programs that our chapter 
could utilize that the society could provide 

for training, people to contact for help and 
ways to “re-tune” our chorus. The night was 
positive and helpful. 
 

 
Back  (l to r) Bob, Eric, Dale, Merlin, Doug, Dick 

Front (l to r) Mark, Duke, Dean, Bob, Moe 
 

Email to chorus after Dean’s visit 
 

Thanks to all of you that were able to meet last 
night! I felt that the meeting with the board was 
very positive and I greatly enjoyed the "sing 
time" we had starting at 7:30. I am certainly no 
expert but I felt that the quality of the singing 
was quite good and certainly you guys have 
great potential.  
The meeting I had with the chapter leadership 
show great insight and a strong desire improve 
and grow as a chapter. We all shared together 
last night some options (SWOT, Leadership 
Academy & even the exploration of an Eastern 
Iowa CDWI). 
 
Good luck to your endeavors to "Retune" (I love 
that!) your chapter and don't hesitate to contact 
me if CSD can help in any way. 
 
Dean Beckman 
Central States District 
Executive Vice President 

 
Quarteting (l to r)  Bob, Duke, Bob, Merlin 
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Harmonizing Some Christmas Music  
Fun, Fun, Fun!

 
                      

Hark the herald angels sing 
 

 
(l to r) Dale, Eric, Bob, Mark, Duke 

 
 
 

 
   

Jingle Bells 
 

 
    (l to r) Eric, Bob, Mark, Bob, Dick, Bob, Doug, Merlin 

 

 
White Christmas 

 

 
(l to r) Eric, Bob, Mark, Bob, Dick, Bob, Doug, Merlin 

 
 
  

 
We wish you a Merry Christmas  

 

 
(l to r) Duke, Bob, Dick, Doug, Moe. Merlin 
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